






































4. The Development Plan
(Reproduced by courtesy of
Shepheard, Epstein & Hunter)

5. Limpet coffer dam

6. Service duct
under construction
(Photo: Ove Arup & Partners)

The plan foresaw progressive implemen-
tation from Trafford Road to the end of the
piers. Besides limiting expenditure on infra-
structure in the early stages, this strategy
allows the development to grow from the
existing urban fabric and for each stage to
be a complete entity rather than an isolated
pocket set in a building site.

Funding

A fundamental objective of the Development
Plan was to attract both private and public
funding for the development. The City of
Salford’s basic tenet was that the project was
a partnership between private developers,
the City of Salford and Central Government.
The civil engineering works were to be grant-
aided, the majority coming from Derelict
Land Grants with contributions from the
Urban Programme and European Regional
Development Fund.

A number of aspects of the plan, such as the
new canals and the relocation of the swing
bridge, were unusual elements in grant
applications. Fortunately the North Western
Office of the Department of the Environment
appreciated that the creation of exciting and
high quality infrastructure was necessary to
attract private investment.

A major breakthrough was achieved when
the Department determined that a three-year
rolling programme of grants would be made
with an eventual spend of £25M over five
years. This enabled a design and construc-
tion programme to be initiated and inspired

14 confidence in the business community.

Arup involvement

The Development Plan was approved in late
spring 1985, and in late summer Arups were
appointed as consulting engineers for four
contracts which would be added to if the
development were successful. In the event,
the project rapidly attracted private invest-
ment and enabled Salford to obtain a
substantial share of Central Government
grants. By the summer of 1987, Arups had
received 45 separate commissions covering
a wide variety of design and investigatory
works and had 11 site staff supervising 10
construction contracts.

The principal elements of work are:

(1) Roadworks, drainage and public utilities
(2) Formation of bunds, new dock walls and
lock

(3) Canals, road and foot bridges

(4) Relocation of the swing bridge and
cranes

(5) Monitoring of water quality

(6) Water treatment equipment

(7) Lighting to public areas and water

(8) Hard and soft landscaping

(9) Preparation of ground for developments.
(10) Filling of underground ducts.

Arups are the prime agents for all public
sector works with the exception of the initial
soft landscaping contracts. We have
employed ASH as subcontractors on the
subsequent landscaping works. Throughout
the projectthere has been close co-operation
with the City of Salford and their consultant

architect Shepheard, Epstein & Hunter. The
latter has not only had the task of co-
ordinating the planning and urban design of
private and public works, but has undertaken
the concept design of hard and soft land-
scaping.

Design and construction
co-ordination

The individual projects have offered their
own problems and challenges but the co-
ordination of both design and construction of
the multiplicity of separate contracts has
been a major generator of activity.

Two forces drive the programme, the
demands of the private sector developments
and the release of Central Government
funds. The former changes both the timing
and form of development according to the
market. Although part of a rolling pro-
gramme, the timing of the release of funds
depends on private sector commitment and
the size and type of grant required.

Under the circumstances, often the most
obvious selection of the contents of a con-
struction project and the desirable relative
timing of related projects have not been
achievable. The bridge over the first canal
was designed and built before the canal,
separate contracts have been let for road-
works and associated landscaping and
accesses to proposed developments moved.
On site a primary issue has been the logistics
of running simultaneously a number of often
geographically overlapping public sector-
funded and private sector construction con-



































