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1 Bridge leading to main entrance. View from south-west

Introduction

Yapi Kredi Bank (YKB) is one of the largest private
banks in Turkey. Its headquarters was built in 1990
atthe YKB Plaza in central Istanbul, but within a
few years further expansion was needed and

YKB decided to move its data centre and major
banking operations to a new site at Gebze, some
50km south east of Istanbul. The site is located
within the municipality of Guzeltepe off the Istanbul
to Ankara motorway. on a steeply sloping site
overlooking the Sea of Marmara.

With the initial contacts starting in July 1993 and
contract finalising in December 1993, Yapi Kredi
Bank appointed Arups’ Istanbul office, Arup
Muhendislik ve Musavirlik Ltd Sti (Arup MMLS) as
the prime agent for the project. John McAslan &
Partners in London (then Troughton McAslan)

was recommended and appointed by the client as
the lead architect. Metex Design Group of Istanbul
was commissioned as executive architect and
Tabanlioglu Architects as interior designers.

The project was the first of its kind in Turkey, and
easily one of the largest bank operation centres

in Europe. For these reasons, development of the
initial brief proved a major task in itself. Working
closely with the client, Arups produced the Plan

of Work document on 11 February 1994; it defined
the firm’s role in the project, as well as the formal
relationships between all parties involved.

The project was realised in stages: master plan,
concept, scheme, enhanced detail design, tender,
and finally the execution phases. The initial stages
of the design took place in London, apart from site
infrastructure and building structures which were
largely undertaken in Istanbul.

The skills of several London-based groups -
Building Engineering Group 3, Arup Fagade
Engineering, Arup Communications, Arup Fire,
Arup Acoustics, and Project Management
Services - were brought together with the architect
during the early days of the project. The building's
catering and security needs were handled by UK
sub-consultants.

Effective project controls ensured proper
co-ordination of these groups’ input.

The work then moved to the Istanbul office for
detail design, where all engineering, architectural,
and management activities were centred until
completion.

A multinational, multi-disciplinary team of over 40
engineers and architects - including the lead and
executive architects - was formed and carried the
project through the execution stage successfully.
Arups was also later commissioned for a second
phase consisting of two additional blocks of
7000mz2, serving mainly as the training and call
centres for YKB. Construction of the main building
was already under way by then, but the design and
procurement activities were successfully dealt with,
avoiding any setbacks to the scheme.

The concept

YKB's brief called for a flexible building, capable
of adapting to the bank’s quickly-changing
requirements. It specified that the design should
encourage interaction between the different
departments in the Centre, and create a pleasant
working environment for their staff. In conformity
with the image of YKB, the complex needed to be
prestigious and long-lasting, and exemplify good
architecture and engineering, thorough quality
control, and precise execution. The brief also
emphasised the need for a high level of securty
throughout the site. These requirements, and the
site’s natural features, formed the starting point
from which the design was developed.
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The gross dimensions of the roughly triangular site
are 550m by 450m, its 230 000m? sloping from
+199m in the east to +140m in the west, with the
Sea of Marmara lying to the south west. Natural
slopes and gullies divide the site into three distinct
areas: the curved hillside in the east, with its back
to the motorway overlooking the Sea of Marmara;
the more gently sloping area facing the motorway
and bounded in the south by the principal access
road; and low-lying ground in the north of the site,
which is now allocated for community use. The
Operations Centre is situated on the first of these
areas - the prominent hillside in the east - thus
taking full advantage both of the best views and
environmental conditions.

Separating the Centre from the principal points of
access onto the site is a natural gulley running
around its perimeter. Tworeinforced concrete
bridges span the gulley. facilitating control of traffic
in and out of the Centre via three entry points: the
main entrance, used by all employees and visitors;
the service entrance, used by security trucks and
service vehicles; and the ‘Helipad'’ for arrivals by
helicopter. Additionally, the landscaped parking
area is controlled from security control points at the
main entrance.

General view of construction site, September 1996, facing east.
The two Phase 2 blocks are at the rear, with the motorway in the distance
















































































